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Introduction

Monroe County Hospital (MCH) is proud to serve as a trusted healthcare provider and
community partner for Forsyth and the surrounding region. As a 25-bed Critical Access Hospital,
we are committed to improving access to high-quality care, advancing health outcomes, and
addressing the unique challenges facing rural communities.

This report highlights the ways MCH invested in the health and well-being of our community
during Fiscal Year 2025, with a focus on expanding access, strengthening services, and ensuring
sustainability for the future.

Community Snapshot

e Primary Service Area: Monroe County and surrounding rural communities

e Population Served: ~27,000

e Emergency Department Volume: ~10,900 visits annually (=30 patients/day)

o Key Service Lines: Emergency care, swingbed services, respiratory therapy, imaging
(CT, X-ray, ultrasound), lab services, and specialty procedures

Despite being geographically rural, Monroe County faces increasing challenges related to access,
transportation, workforce shortages, and healthcare affordability.

Community Health Needs Priorities

MCH continues to align efforts with identified community health needs, including:

e Chronic disease management (diabetes, hypertension)
e Access to primary and preventive care

o Behavioral health services

o Transportation and access barriers

o Health literacy and early intervention



Patient Access & Coverage

o Uninsured Patients Served: 1855
e Medicaid Patients Served: 1978

MCH remains committed to ensuring access to care regardless of a patient’s ability to pay, which
continues to be a significant need in our community.

Key Impact Initiatives

? Restoration of Surgical Services
After nearly six years of limited surgical capability, MCH successfully reintroduced procedural

and cardiac services, including pacemaker placements and loop recorder procedures. This
expansion allows patients to receive care locally rather than traveling outside the county.

! Telehealth Expansion
MCH expanded telehealth capabilities to improve access to specialty care. Investments in

technology and infrastructure are helping bridge gaps caused by transportation and provider
shortages.

k= Swingbed Program Growth
The swingbed program remains a critical service line, supporting recovery and rehabilitation

close to home. With an average swingbed daily census of approximately 15—16 patients, this
program plays a vital role in both patient outcomes and hospital sustainability.

* Infusion Therapy Growth

Infusion services, including treatments such as Prolia injections, continued to grow—providing
essential outpatient care locally and improving patient convenience and compliance.



4 Workforce Investment & Stabilization

MCH prioritized workforce recruitment and retention through strategic staffing models,
compensation adjustments, and leadership development. These efforts have strengthened care
delivery and reduced reliance on contract labor.

Community Engagement

MCH actively partners with local organizations to improve health outcomes and community
awareness:

e Collaboration with Monroe County schools on health education

o Participation in Chamber of Commerce and community events

o Engagement with local and state leaders to advocate for rural healthcare
e Outreach events across the county

Organizational Achievements

e & Georgia Hospital of the Year by HomeTown Health

. Successful DNV Accreditation Survey

e 7 Achieved positive financial performance following years of operating losses
e %’ Significant growth in swingbed and outpatient service lines

Looking Ahead

In Fiscal Year 2026, Monroe County Hospital will focus on:

» Expanding surgical and specialty service offerings

o Enhancing telehealth and digital access

o Strengthening rural workforce pipelines

e Growing outpatient and infusion services

o Continuing to improve financial sustainability while maintaining access

Conclusion



Monroe County Hospital remains deeply committed to serving our community with compassion,
excellence, and accountability. As healthcare continues to evolve, MCH is focused on ensuring
that residents of Monroe County have access to the care they need—close to home.

Through strategic growth, community partnerships, and a strong commitment to our mission, we
are building a healthier future for the communities we serve.
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