
Monroe County Hospital 
Community Benefit Report 
Fiscal Year: October 1 2023 – September 30 2024 
Location: Forsyth, Georgia 31029 

 

Introduction 
The Hospital Authority of Monroe County (HAMC) operates Monroe County Hospital, a twenty-
five (25) bed critical access hospital. This 25-bed, critical access, not-for-profit hospital offers a 
full range of inpatient and outpatient services to the residents of Monroe County and surrounding 
areas. The hospital accepts Medicare, Medicaid and most commercial insurances.  

At Monroe County Hospital (MCH), we believe that healthcare extends far beyond hospital 
walls. As a cornerstone of our community in Forsyth and Monroe County, our mission is to 
improve the health and wellness of every resident we serve, regardless of their ability to pay. Our 
commitment to community benefit reflects our responsibility to not only provide excellent care 
but also to serve as a proactive partner in addressing the health needs of our region. 

The mission of Monroe County Hospital is to provide accessible, compassionate and high-
quality healthcare to the community. Our mission, as well as our vision and values, serves as a 
guideline for daily decision making and represents the principles and practices that we constantly 
apply. Taking care of our patients with comfort and compassion is what we’re all about. We’re 
here to provide high-quality, affordable care right here in our community—close to home, where 
it matters most. 

 

Community Snapshot 
• Service Area: Monroe County and surrounding rural communities 
• Population Served: Approx. 29,000 
• Demographics: 

o 76% White, 20% Black, 2% Hispanic, 2% Other 
o 20% over age 65 
o 13% below poverty level 

 

Community Health Needs Assessment (CHNA) 
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MCH performs a Community Health Needs Assessment every three years. In 2022, MCH 
completed a Community Health Needs Assessment (CHNA) in collaboration with local health 
departments, school systems, and civic organizations. This full report can be found on our 
website. The top identified health priorities were: 

1. Nutrition 

2. Health Education and Promotion 

3. Grant Capacity 

Our community benefit activities are aligned with these identified needs. 

 

Highlight: 2022-2024 Impact Initiatives 
1. Expanded Access to Care 

• Launched or expanded outpatient services such as working towards re-opening the 
operating room 

• Heavy Focus on Increased primary care access through partnerships or provider 
recruitment—reducing the need to travel to Macon or Atlanta. 

2. Investment in Technology & Facilities 
• Working to Upgrade diagnostic equipment such as digital X-ray, lab analyzers, or EHR 

systems. 
• Modernized hospital infrastructure, including signage and grounds updates 
• Working to Implement telemedicine services. 

 

3. Community Health Outreach 
 

4. Emergency Preparedness & Public Safety 
• Maintained 24/7 ER access for the county, ensuring rural residents received emergency 

care without long transport times. 
• Collaborated with local EMS, EMA, and public health agencies for disaster drills and 

emergency planning. 
• Supported COVID-19 response efforts including testing, vaccinations, and inpatient care. 

 

5. Economic Impact & Job Creation 
• Preserved or created jobs through new service lines or departments (e.g., therapy, 

surgical, rehab). 
• Supported the local workforce with competitive wages and benefits. 
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• Sourced supplies and services locally where possible—supporting area businesses. 

 

6. Patient Satisfaction & Quality 
• Improved patient satisfaction scores (HCAHPS), with emphasis on personalized care in a 

small hospital setting. 
• Participated in quality improvement initiatives through Georgia Hospital Association or 

CMS, reducing readmissions, Hospital Acquired Infections, and improving outcomes. 
• Recognized by rural health groups for safety, service, or innovation  
• Growth in our Swingbed program by 30% 

 

 7. Collaborations & Growth Planning 
• Applied for several grant funding or rural health stabilization support to help support 

growth for our facility. 
• Engaged in strategic planning to strengthen long-term sustainability and explore new 

services or clinic locations. 

Financial Assistance Program 
MCH does not discriminate against any person on the basis of age, sex, race, color, creed, 
national origin, or disability in admission, treatment, or participation in its programs, services, 
and activities. All patients are treated equally with respect to charges, bed assignments, and 
medical care, regardless of ability to pay. We provide care without charge, or at discounted rates, 
to patients who meet certain criteria based on our Financial Assistance Program and policy. 

In Fiscal Year 2023-2024, MCH provided $3,783,584 in indigent and charity care to patients. 
Although the Georgia Department of Community Health’s Office of Health Planning defines an 
indigent patient as a patient who is income tested and found to be at or below 125% of the 
Federal Poverty Guidelines, MCH exceeded this requirement and established a threshold for a 
person’s total household income of at or below 200% of the Federal Poverty Guidelines to 
establish eligibility for indigent care. This allows MCH to provide indigent care to an expanded 
population within the community. Uncompensated care, including indigent care, charity care, 
and uncollected accounts for Fiscal Year 2023-2024, represented $6,806,885. 

 

Local Economic Impact 
Direct Economic Impact 

1. Employment: 
o MCH is one of the largest employers in Monroe County. 
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o Provides stable, often long-term employment for clinical and non-clinical staff 
(nurses, physicians, administrative, dietary, housekeeping, maintenance, etc.). 

o Creates high-skilled job opportunities locally that would otherwise require 
commuting to Macon or Atlanta. 

2. Wages and Benefits: 
o Supports the local economy through payroll and employee spending in the 

community. 
o Offers competitive benefits which help retain talent in the county. 

3. Purchasing Power: 
o Buys goods and services from local vendors, including food suppliers, 

contractors, cleaning services, and more. 
o Contracts with local businesses for construction, renovations, landscaping, etc. 

 Indirect & Induced Impact 
4. Spillover Effects: 

o Employees and patients spend money at nearby restaurants, gas stations, and 
shops, especially those near the hospital. 

o Supports local housing through employee relocations and real estate activity. 

5. Healthcare Access Reduces Out-Migration: 
o Keeping care local reduces the need for residents to travel to Macon or Atlanta. 
o This keeps money spent on healthcare services within the county. 

6. Attracting New Residents and Businesses: 
o A hospital is a key consideration for people or companies considering moving to a 

rural area. 
o Strengthens the community's attractiveness for retirees and young families. 

Community Support & Public Health 
7. Public Health Initiatives: 

o Health education, screenings, vaccination clinics, and wellness events that reduce 
long-term healthcare costs. 

o MCH supports EMS, community health, and chronic disease management 
programs that prevent economic loss from poor health. 

8. Emergency Preparedness & Safety Net: 
o Serves as a safety net during emergencies, natural disasters, and pandemics. 
o Protects the county’s productivity by ensuring timely, local emergency care. 

 State & Federal Funding Support 
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9. Brings in External Revenue: 
o MCH receives Medicare/Medicaid reimbursements, critical access hospital cost-

based reimbursements, and grants that flow into the local economy. 
o Federal COVID-19 relief funding and state rural health grants have likely 

supported job preservation and service expansion. 

 

Conclusion 
Monroe County Hospital is more than a healthcare provider — we are a trusted community 
partner. Our commitment to health equity, access, and community collaboration drives 
everything we do. We thank our staff, volunteers, and community partners for helping us fulfill 
our mission of care, compassion, and service. 

 

Contact 
Monroe County Hospital 
88 Martin Luther King Jr Dr, Forsyth, GA 31029 
📞  (478) 994-2521 | 🌐  www.monroehospital.org 
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